PRACTICE OWNERS'N

“What are the key considerations in setting up a private practice?”
“How do | go about succession planning?”

“How can Affluens360 help me improve the efficiency & profitability of my
practice?”

Aftluens360 CFO Program

As a new Practice Owner, you'll need to think through business planning, financial modelling, cashflow
& operational logistics - to name a few. It's paramount that this preparation phase is execute well so
that you derive the best outcomes for your practice.

If you are already a practice owner, perhaps you are thinking about your next steps. This maybe
introducing better efficiencies internally or considering further acquisition plans. Our industry insight
& expertise can help you with all the critical decisions that need to be made.

AFFLUENS360 CFO Program has the practice advisory expertise to help you with managing a
successful practice, allowing you to focus on the clinical side of the business. We can assist you in the

following areas:

e Business Succession Planning e Practice Operational Management

e Business Valuation e Business Planning & Financial Modelling
e Risk Mitigation Planning e Compliance & Management Accounting
e Business Advisory & Strategy e Practice Acquisition & Development

GET IN TOUCH! BOOK A TIME WITH ONE OF OUR ADVISERS.

1300 038 746 info@affluens360.com.au Suite 302, 7-9 Irvine Place,

www.affluens360.com.au Bella Vista NSW 2153

Disclaimer: The information on this document is of a general nature and does not take into account your own financial objectives, circumstances or needs. You should consider your own personal
situation and requirements before making a decision. If you have concerns, please contact us. Affluens360 Wealth Management Pty Ltd, ABN 46 152 465 462, Corporate Authorised Representative No
410582 of Advisory Circle Pty Ltd ABN 21 629 143 460, AFSL 513052.




